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Terms of Reference – Fire Services Review 
Ad Hoc Committee 
1.0 Purpose of this Committee

· To review the Township of East Ferris Fire Department By-law regarding the provision of services to island (water access only) properties and provide recommendations to Council.
2.0 Term of Appointment of this Committee

· This Committee will hold a term of appointment running from July 2009 to December 2009 or until the review is completed.
3.0 Council Representation on this Committee

· Two members of Council, those sitting on the Protection to Persons and Property Committee, will be members of the Committee.  The Mayor may attend any meeting as an ‘ex-officio’ member.  

· The Fire Chief is a member of the Committee.
· Up to five citizens from the community who have expressed interest in serving on the Committee may be appointed by Council.
· The Committee will appoint a Chairperson and a Vice-Chairperson.

4.0 Relationship of this Committee to Council/Making Recommendations

· This Committee will make recommendations to Council for items requiring consideration or some form of action.  Recommendations for specific projects requiring taxpayer-funded expenditures will be subject to the normal annual budget process.  
5.0 Relationship of this Committee to Municipal Staff

· Municipal staff will provide administrative support to the Committee as required, co-ordinated through the office of the Chief Administrative Officer/Clerk.  For support on the implementation of specific projects, Council approval is required prior to taking any substantive action.
6.0 Relationship of this Committee to other Council-appointed Committees

· This Committee functions in the same context as all other Council-appointed Committees.
· Committee liaisons from other Committees are intended to foster high levels of communication.
7.0    Rules of Procedure to be followed by this Committee
· In general, all Council-appointed Committees are expected to follow accepted Rules of Order for public organizations (such as Robert’s Rules of Order).  This Committee shall also comply with the provisions of the Municipal Procedural Policy & Bylaw, as amended from time to time.
· Committee Meetings to be held monthly, at a fixed day and time.  Meetings will work on a timed Agenda. 

· Committee Agendas will be struck and distributed to participants in advance of the Meeting.  Reports from officers or Committee members will be prepared in advance and distributed with the Agendas in order to allow for adequate consideration by the Committee prior to the Meeting.

8.0  Date of these Terms of Reference  

· August, 2009
