

THE CORPORATION OF THE TOWNSHIP OF EAST FERRIS

BY-LAW NO. 2288
BEING A BY-LAW TO ESTABLISH AND REGULATE A FIRE DEPARTMENT

WHEREAS the Fire Protection and Prevention Act, 1997, S.O. 1997, c.4 as amended requires that Council establish a program in the municipality which must include public education with respect to fire safety and certain components of fire prevention and provide such otherwise protective services as it determines may be necessary in accordance with its needs and circumstances;

AND WHEREAS the Council of the Corporation of the Township of East Ferris deems it expedient to establish and regulate a Fire Department;

NOW THEREFORE, the Council of the Corporation of the Township of East Ferris enacts as follows:

1. Definitions:
1.1 
In this By-law, unless the context otherwise requires:

1. (Approved( means approved by the Council of the Corporation of the Township of East Ferris.

1. (Council( means the Council of the Corporation of the Township of East Ferris.

1. (Deputy Fire Chief( means the one person appointed by Council of the municipality to act in the place of the fire chief of the fire department in his/her absence or in the case of a vacancy in the position of fire chief.

1. (Fire Chief( means the one person appointed by a By-law of the Council of the municipality to act as fire chief, or his/her designate.

1. (Fire Department( means the East Ferris Fire Department.

1. (Fire Protection Services( means a range of programs designed to protect the lives and property of the inhabitants of the Fire Department response area from the effects of fire including fire suppression, fire prevention, public fire safety education, training of persons involved in the provision of fire protection services, rescue and emergency services including, vehicle extrication, leak containment of hazardous spills, land based ice/water rescue and mutual aid.

1. (Land Based Water Rescue( means a water rescue performed by rescuers in controlled contact with the land such as beach, riverbank, or dock attached to land (not ice).

1. “Limited Services” means a variation of services significantly differentiating from the norm as a result of extenuating circumstances, such as environmental factors, obstructions, private road ways, lane ways and driveways.
1. (Township of East Ferris( means the Corporation of the Township of East Ferris.

1. (Volunteer Fire Fighter( means a person who voluntarily acts as a fire fighter for a nominal consideration or honorarium.

2. Establishment and Organization of the Fire Department
2.1
A department for the Township of East Ferris to be known as the ( East Ferris Fire Department( is hereby established.

2.2
The Fire Department shall be structured in conformance with the Organizational Chart in Appendix (A( which forms part of this By-law.

2.3
The Fire Department is composed of the following divisions:

Division of Administration

Division of Apparatus, Equipment and Communications

Division of Fire Protection

Division of Training
Division of Fire Prevention and Public Education
3. Appointment of Officers and Members
3.1
The head of the Fire Department shall be known as the Fire Chief of the East Ferris Fire Department and shall be appointed by Council.

3.2
In addition to the Fire Chief, the Council shall appoint a Deputy Fire Chief and such number of other officers and members as may be deemed necessary by Council.

3.3
Fire Prevention and Public Education Officers shall be appointed by Council for the delivery of fire prevention and public education programs.

3.4
The Fire Chief may recommend to Council the appointment of any qualified person as a member of the Fire Department, subject to the approved human resources policies of the Township of East Ferris.

3.5
A person is qualified to be appointed as a member of the Fire Department for fire protection duties who:

3. Is a good character.

3. Passes such aptitude and other tests as may be required by the Fire Chief.

3. Is medically fit to be a member as certified by a physician designated by the Fire Chief.

3. Is capable of performing the normal fire protection duties, tasks and responsibilities assigned by the Fire Chief or his/her designate.  
3.6
The officer in command at the fire scene shall appoint a Scene Scribe which shall carry out the duties and responsibilities as outlined in Section 9. 

4. Probationary Members, Employment Conditions and Dismissal
4.1
Notwithstanding the human resources policies and procedures of Council, a person appointed as a member of the Fire Department for fire protection duties shall be on probation for a period of six (6) months or longer if deemed necessary by the Fire Chief during which period he/she shall take such special training and examinations as may be required by the Fire Chief.

4.2
If a probationary member appointed for fire protection duties fails any such examinations, the Fire Chief may recommend to Council that he/she be dismissed.

4.3
The Fire Chief may reprimand, demote, suspend or recommend dismissal of any member of the Fire Department for insubordination, inefficiency, misconduct, tardiness, non performance or for noncompliance with any of the provisions of this By-law or general orders and departmental rules, that in the opinion of the Fire Chief, would be detrimental to the discipline and efficiency of the Fire Department.

4.4
Following the suspension of any member, the Fire Chief shall report the suspension in writing and his/her reasons and recommendations to the Chief Administrative Officer.

4.5
A volunteer firefighter shall not be dismissed without the opportunity for a review of termination, if he/she makes a written request for such a review, within seven working days after receiving notification of the proposed dismissal, to the Chief Administrative Officer who shall arrange a meeting of Council to conduct such review and make the final decision in this matter.

4.6
The Fire Chief shall review the performance of each officer of the Fire Department at least on an annual basis which will include the setting of operational goals and objectives for the next year and the completion of a training and development plan for each officer.

4.7
Every member of the Fire Department appointed for fire fighting duties is subject to a medical examination as the Fire Chief may require and all members of the Fire Department are subject to a mandatory criminal search which is to be submitted to the Fire Chief prior to completion of any probation period.

5. Remuneration
5.1
The remuneration of all members of the Fire Department shall be as determined by Council.

6. Responsibilities of the Fire Chief
6.1
The Fire Chief is ultimately responsible to Council for the proper administration and operation of the Fire Department including the delivery of fire protection services.

6.2
Each division of the Fire Department is the responsibility of the Fire Chief and is under the direction of the Fire Chief or a member designated by the Fire Chief. 

6.3
In addition to the duties delegated to the Fire Chief in other sections of this By-law, the Fire Chief shall:

a) Supervise and coordinate the operations and staff training of the Fire Department promoting proper use of the Fire Department equipment and providing for a safe working environment.

b) Supervise the functions of firefighters and other officers to ensure that duties are conducted safely and in accordance with the Occupational Health and Safety Act, R.S.O. 1990, c.0.1 and with established procedures of the Fire Department.

c) Submit to the Council, through the Chief Administrative Officer, for approval, the annual budget estimates for the Fire Department and requisition materials, supplies and equipment in accordance with the municipal procurement policies.

d) Submit an annual incident report and any other specific reports as requested by Council or the Office of the Fire Marshall.

e) Be responsible for the administrative matters relating to the Fire Department including the maintenance and storage of all records and for the development and improvement of the Fire Department to keep abreast of changing local conditions and technological changes in fire fighting, fire prevention and fire education.

f) Organize and direct all department activities and consult with the Chief Administrative Officer to receive administration policy direction, guidance and interpretation of Council policy.

g) Provide Council with policy, procedure and technical advice on the management of the Fire Department and prepare rules and regulations for the efficient operation of the Fire Department in consultation with the Protection to Persons and Property Committee of Council.

h) Direct the maintenance, repair and replacement of firefighting equipment, apparatus, fire stations and other properties and equipment of the Fire Department.

i) Participate in fire safety and education programs, emergency measures activities, fire prevention and safety campaigns and represent the Fire Department at meetings and other functions.

j) Take all proper measures for the prevention, control and extinguishment of fires and for the protection of life and property from the effects of fire.

k) Enforce all municipal By-laws respecting fire prevention and exercise the powers imposed on him/her by the Fire Protection and Prevention Act, and the Fire Chief or his/her designate shall be empowered to authorize Fire Department members to:

g) Pull down or demolish any building or structure to prevent the spread of fire.

g) When unable to contact the property owner, to take such necessary actions as may be required, which may include the boarding up or barricading of buildings or property, to guard against fire and other danger, risk or accident.

g) The Township of East Ferris may recover expenses incurred by such necessary action in a manner provided for by the Municipal Act, 2001 and the Fire Protection and Prevention Act.

7. Responsibilities of Deputy Fire Chief

7.1
The Deputy Fire Chief shall be the second ranking officer of the Fire Department and it shall be his/her responsibility to carry out the orders of the Fire Chief, and in the absence of the Fire Chief, has all the powers and shall perform all the duties of the Fire Chief.
8. Divisional Responsibilities 
8.1
Designated members for each division of the Fire Department shall report to the Fire Chief on divisions and activities under their supervision and shall carry out all orders of the Fire Chief.  Where the Fire Chief designates a member to act in place of an officer in the Fire Department, such member, when so acting, has all the powers and shall perform all the duties of the officer replaced.

8.2
The following duties and responsibilities are assigned to the Division of Administration:

a) Provide administration facilities for the Fire Chief and Deputy Fire Chief.

b) Prepare the Fire Department budget and exercise control of the budget.

c) Prepare such payroll information and records required by the Treasurer for the Township of East Ferris in the preparation of the Fire Department payroll and initiate requisition for materials and services in accordance with established municipal procurement policies.

d) Maintain personnel records.

e) Provide liaison with the East Ferris Firefighters Association.

f) Provide liaison with the District Fire Coordinator.

g) Conduct investigations of fires in order to determine cause, origin and where appropriate, request that the Office of the Fire Marshall conduct an investigation.

h) Receive alarm and dispatch equipment and personnel.

i) Maintain fire loss records and receive, process and follow up on fire incident and response reports.

8.3
The following duties and responsibilities are assigned to the Division of Apparatus, Equipment and Communications:

i) Prepare specifications for the purchase of apparatus and equipment.

i) Maintain and keep in repair all existing buildings, fire fighting, rescue and salvage apparatus and equipment of the Fire Department.

i) Modify apparatus and equipment as deemed necessary.

i) Provide for the recharging and/or testing of fire fighting equipment, clothing and apparatus where deemed necessary or where required by law. 

i) Issue and maintain clothing, equipment and supplies. 

i) Maintain the communication equipment of the Fire Department.   


8.4
The following duties and responsibilities are assigned to the Division of Fire Protection which is composed of two fire stations:

a) Prevent, control and extinguish fires.

b) Perform fire rescue and salvage operations and render first-aid.

c) Respond to and assist at such emergencies as may be required and authorized by Council.

d) Participate in training at the fire station and conduct pre-firefighting operations planning.

e) Perform apparatus maintenance and cleaning duties at the fire station.

f) Assist in the conduct of fire prevention inspections of premises and in the enforcement of fire prevention By-laws.

g) Assist in the conduct of fire prevention lectures.

8.5
The following duties and responsibilities are assigned to the Division of Training:

g) Establish a fire training program, complete with written records, and conduct training for all personnel of the Fire Department.

g) Administer training programs in the fire stations.

g) Prepare and conduct examinations of members as required.

8.6
The following duties and responsibilities are assigned to the Division of Fire Prevention and Public Education:

a) Conduct fire prevention inspections of premises.

b) Provide personnel for fire prevention lectures, seminars or programs.

c) Administer the public fire safety education programs for residents of the municipality.

d) Maintain all necessary records for the Division of Fire Prevention and Public Education which includes but is not limited to:

i) Receive, process and follow up reports of fire prevention inspections conducted.

i) Receive, process and maintain tracking forms, surveys, activity reports and annual reports for the public fire safety education programs.

i) Prepare and submit an annual report and budget estimates for the Division of Fire Prevention and Public Education and any other specific reports requested by the Office of the Fire Marshall and/or Council.

e) Establish standards, best practices, policy and guidelines for the Division of Fire Prevention and Public Education for review and approval by Council.

f) Provide the minimum required services in fire prevention and public education in accordance with the community needs as prescribed in the Fire Prevention and Protection Act.

g) Provide yearly fire prevention inspections of all municipal buildings.

9. Responsibilities of Scene Scribe

9.1
The responsibilities of the Scene Scribe is to document times, conditions, member entry and departure at the scene and all pertinent information during an emergency and submit this information in a timely fashion to the Fire Chief.

10. Responsibilities of Fire Prevention and Public Education Officers

10.1
The Fire Prevention and Public Education Officer/s be and are responsible for the delivery of fire prevention and public education programs and for carrying out the duties pertaining to the function of the Division of Fire Prevention and Public Education through a municipal fire prevention policy as approved by Council.

11. Responsibilities of Training Officer


11.1
The responsibilities of the Training Officer will be to carry out the duties pertaining to the function of the Division of Training.

12. Responsibilities of Captains

12.1
The responsibilities of the Captains will be to carry out the duties pertaining to the function of the Division of Apparatus, Equipment and Communications.

13. Responsibilities of Platoon Captains
13.1
At the scene of an incident to which the Fire Department is responding, the Platoon Captains shall supervise and direct their assigned group of firefighters and shall report the incident progress to their superior officer as per the Incident Chain of Command.

14. Responsibilities of Fire Fighters
14.1 The responsibilities of the Fire Fighters will be to carry out the duties pertaining to the function of the Division of Fire Protection.

15. General Responsibilities of the Fire Department
15.1 The Fire Department shall not respond to a call with respect to a fire or emergency outside the limits of the Municipality of the Township of East Ferris except with respect to a fire or emergency:
a) That in the opinion of the Chief of the Department threatens property in the municipality or property situated outside the municipality that is owned or occupied by the municipality.
b) In a municipality with which an agreement has been entered into to provide fire protection.

c) On property with respect to which an agreement has been entered into with any person or corporation to provide fire protection therefore.

d) At the discretion of the Chief, to a municipality authorized to participate in the District Emergency Fire Service Plan and Program or any other organized plan or program on a reciprocal basis.

e) On those highways that are under the jurisdiction of the Ministry of Transportation or within a Region, County or District, where the Region, County or District has established a rescue system.

15.2
The East Ferris Fire Department shall respond to emergencies such as:

a) Structural firefighting including limited internal rescue in accordance with the department level of training, members on scene and structural stability and integrity.  
b) Vehicle accidents, extrication and firefighting.

c) Grass, brush and forestry firefighting.

d) Mutual aid.

e) Transportation incidents involving vehicles, trains, air craft but not water craft.

f) Shore based water and ice rescue.

g) Hazardous Material Response (awareness level only) not clean up.
h) Explosions.
15.3 Water access only properties situated in the Township of East Ferris, such as island properties shall not receive fire suppression or emergency first response services from the East Ferris Fire Department.
15.4 Every member of the Fire Department shall report for duty at the time prescribed by                the departmental rules and shall remain on duty until relieved.

15.5
No member while in uniform representing the East Ferris Fire Department or on duty for the East Ferris Fire Department shall consume intoxicating beverage or drugs.

15.6
No member who(s ability is impaired by intoxicating beverages or drugs shall be permitted to remain on duty.

15.7
Every member of the Fire Department shall conduct themselves in a professional and respectable manner towards each other, the public as well as public and private properties.

15.8
Until such time as a first response medical unit is established, the Fire Department shall respond to tiered medical emergencies which means response when requested to do so by the District Ambulance Service to Code 3 (prompt) and Code 4 (urgent) ambulance calls, within the Township of East Ferris and provide first aid, C.P.R., administer oxygen as required and provide basic life support until the arrival of the ambulance.

16. Goals and Objectives

16.1 The primary goals and objectives of the Fire Department shall be those contained in                Appendix (B( which forms part of this By-law.

17. Effective Date 

17.1
That By-law No. 2095 of the Township of East Ferris and any provision of any other By-law which is inconsistent with this By-law is hereby repealed.

17.2 This By-law comes into effect on the day that it is passed by Council.

READ A FIRST AND SECOND TIME this          day of                , 2009.
READ A THIRD TIME and be finally passed this           day of                , 2009.

___________________________

Mayor, William Vrebosch

____________________________

Clerk, Raymond Champagne

APPENDIX (B(
BY-LAW NO. 2288
PRIMARY GOALS OF THE FIRE DEPARTMENT

The goal of the fire department is to provide fire protection services through a range of programs designed to protect the lives and property of the inhabitants from the adverse affects of fires, or exposures to dangerous conditions created by man or nature; as authorized by Council.

First to the Township of East Ferris; Second, to those Municipalities requiring assistance through an authorized emergency fire service plan and program (Mutual Aid) and Third, to those Municipalities which are provided fire protection by the fire department though an authorized agreement.

PRIMARY OBJECTIVES OF THE FIRE DEPARTMENT

In order to achieve the goals of the fire department, necessary funding must be in place and the following objectives met:

1) Identify and review the fire services requirements of the Municipality.

2) Provide an administrative process consistent with the needs of the department.

3) Provide department training to an accepted standard which will ensure the continuous upgrading of all personnel in the latest techniques of fire prevention, fire protection and control of emergency situations and to co-operate with other municipal departments with respect to management training and other programs.

4) Provide a maintenance program to ensure all fire protection apparatus, including allied equipment, is ready to respond to emergency calls.

5) Provide an effective fire prevention program to:

a) 
Ensure, through plan examination and inspection that required fire protective equipment is installed and maintained within buildings.

5) Reduce and/or eliminate fire hazards.

5) Ensure compliance with applicable municipal, provincial and federal fire prevention legislation, statutes, codes and regulations in respect to fire safety.

6) Develop and maintain an effective public information system and educational program, with particular emphasis on school fire safety programs; and commercial, industrial and institutional staff training.

7) Ensure in the event of a major catastrophe in the municipality, assistance to cope with the situation is available from outside departments and other agencies.

8) Develop and maintain a good working relationship with all federal, provincial and municipal departments, utilities and agencies, related to the protection of life and property.

EAST FERRIS FIRE DEPARTMENT CORE FIRE PROTECTION SERVICES
The East Ferris Fire Department shall provide a range of fire prevention and protection services, as determined by Council, for the residents and visitors of the Township of East Ferris within the East Ferris Fire Department’s response area.  Due the East Ferris Fire Department’s reliance upon volunteer fire fighters, the topographic and geographic configuration of the Township of East Ferris, the level and amount of equipment at the East Ferris Fire Department’s disposal, and other budgetary constraints, the services listed in this Appendix, although approved, may be provided as “Limited Services” as defined in Part 1 of this By-law.

The Township of East Ferris accepts no liability for the delay or inability to supply the services set out in this By-law due to the provision of its approved services as Limited Services or due to the existence of unsafe conditions encountered en route, impeded access to property, and/or environmental factors or constraints.  

The Township of East Ferris accepts no liability for not providing services to properties which are water access properties and/or situated on islands within the boundaries of the Township of East Ferris.  These areas are not provided with fire protection or first response emergency services.
APPENDIX (A(
BY-LAW NO. 2288
EAST FERRIS FIRE DEPARTMENT ORGANIZATIONAL CHART
